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PLANNING AND REPORTING TEMPLATES FOR 2012 

(Chapters and States)

(Instructions and Guidelines available separately on www.afa.org/Field Resources)

	AFA Annual Activity Plan (AAP), Quarterly Activity Report (QAR)

	CALENDAR YEAR (1 Jan-31 Dec):  2011
	Annual Activity Plan:  X
	Quarterly Activity Report:  __

	CALENDAR QUARTER (1st Jan-Mar; 2nd Apr-Jun; 

3rd Jul-Sep; 4th Oct-Dec).  Place an “X” next to the appropriate Quarter for Quarterly Reports:
	Jan-Mar  __
	Apr-Jun  __
	Jul-Sep  __
	Oct-Dec  __
	

	REGION NAME:  
	CERTIFIED (12/17/11/Grant Hickenbothem):  

	STATE NAME:  
	CERTIFIED (12/17/11/Wally Saeger):  

	CHAPTER NUMBER:  
	CERTIFIED (12/17/11/Brandon Strong):  

	CHAPTER NAME:  237 Ute Rocky

	

	Note:  “P” = “Planned” and “A” = Accomplished.  Place the number of events planned or accomplished next to the appropriate Goal for the Quarter.
	Jan-Mar

Events
	Apr-Jun

Events
	Jul-Sep

Events
	Oct-Dec

Events
	Remarks: (May be brief, but must contain sufficient detail to explain what you did. Always include the what, when, who, how many, how much, type of info). Expand in “Additional Remarks” section at the end of the report if necessary.

	
	P
	A
	P
	A
	P
	A
	P
	A
	

	
	


The following pages separate your goals into groups in order to make both planning and reporting easier.  These groups are as follows: 

· Activities/programs CONDUCTED OR SUPPORTED by the chapter and 

· OTHER chapter 

· COMMUNICATIONS and MEMBERSHIP goals

(There is also a section for state goals on page 4)

	Note:  “P” = “Planned” and “A” = Accomplished.  Place the number of events planned or accomplished next to the appropriate Goal for the Quarter.
	Jan-Mar

Events
	Apr-Jun

Events
	Jul-Sep

Events
	Oct-Dec

Events
	Remarks: Remarks: (May be brief, but must contain sufficient detail to explain what you did. Always include the what, when, who, how many, how much, type of info). Expand in “Additional Remarks” section at the end of the report if necessary.

	
	P
	A
	P
	A
	P
	A
	P
	A
	

	ACTIVITIES/PROGRAMS CONDUCTED OR SUPPORTED BY THE CHAPTER
	
	
	
	
	
	
	
	
	

	1a. Chapter conducts or supports at least one outreach program for non-AFA audience per year.
	
	
	1
	
	1
	
	
	
	1.  Join with the community partners & local chambers for an afterhours welcome event.
2. Northern UT Academy of Math, Science & Engineering “Lunch with an engineer”

	1b. Chapter conducts at least one program per year for AFA members that promotes an understanding of national defense or aerospace issues.
	
	
	1
	
	
	
	
	
	1.  AFA Industrial Associates Focus on Defense Symposium and charity golf tourney.

	3h. Chapter conducts or supports at least one aerospace education program per year.
	
	
	
	
	1
	
	
	
	1.  Continue support for Aero ed learning center.



	3i. Chapter conducts or supports at least one aerospace or, science, technology, engineering, and math (STEM) program per year.
	
	
	1
	
	
	
	1
	
	1. Financially support K-12 Summer science camp. $250
2. Support NHS AFJROTC Cyber Patriot Team with $300.



	3a. Chapter (near an active duty, guard, reserve unit, or a civilian institution supporting USAF) conducts or supports at least one program per year to recognize/support USAF/ANG/AFRES personnel.
	2
	
	
	
	
	
	
	
	1.  Attend and support with awards the 419th FW Outstanding Airman Awards Banquet.
2. Attend Annual Team Hill Awards ceremony



	3b. Chapter (near an active duty, guard, or reserve installation) conducts or supports at least one program per year to support the families of the deployed forces.
	1
	
	1
	
	1
	
	
	
	1.  Attend and financially support the 419th FW Family Days Activities.
2. Attend and financially support the Special Needs Summit $150.

3. Conduct 911 Memorial Ride to raise money for Operation Warmheart.

	3c. Chapter conduct or support an education program or activity for dependents.
	2
	
	1
	
	1
	
	
	
	1.  Judge & present awards- Utah Science & Engineering Fair.
2. Judge & present awards- Utah Science Olympiad.
3. 237- Award NHS scholarship.
4. Present annual op support to NHS.

	3d. Chapter conducts or supports at least one Veteran/Retiree program per year.
	
	
	
	
	
	
	1
	
	1.  Conduct VA hospital visit in SLC and Ogden with Santa.

	3e. Chapter (near a cadet activity) conduct or support at least one program per year.
	
	
	1
	
	1
	
	
	
	1.  237- Award AEF Scholarship of $1,500.
2. 237- Support NHS AFJROTC program with $1,000

	4c. Chapter conduct one annual local membership drive/AFA awareness campaign.
	
	
	
	
	1
	
	
	
	1.  Annual Membership Drive

	
	
	#
	
	#
	
	#
	
	#
	

	FOR STATE USE ONLY – DID CHAPTER MEET QUARTERLY GOAL?  (Include the number of events that qualify in the “Accomplished” column.)
	
	
	
	
	
	
	
	
	


All chapters must conduct or support one program/activity per quarter to qualify for 25 % of the support payment. If the chapter conducts two programs/activities, they qualify for 50 %. (if rosters, plans, and reports are submitted)

	Note:  “P” = “Planned” and “A” = Actual.  Place the number of events planned or accomplished next to the appropriate Goal for the Quarter.
	Jan-Mar

Events
	Apr-Jun

Events
	Jul-Sep

Events
	Oct-Dec

Events
	Remarks: May be brief, but must contain sufficient detail to explain what you did. Always include the what, when, who, how many, how much, type of info). Expand in “Additional Remarks” section at the end of the report if necessary.

	
	P
	A
	P
	A
	P
	A
	P
	A
	

	OTHER CHAPTER ACTIONS
	

	3j. Chapter selects a Teacher of the Year.
	1
	
	1
	
	
	
	
	
	1.  Nominate Teacher of the year.
2. Support and present TOY banquet.

	2a. Chapter annually makes personal contact with each member of the House of Representatives or staff within their chapter area (collaboratively within the state).
	
	
	
	
	
	
	
	
	

	2c. Chapter contacts each Member of the House of Representatives (or staff) in their chapter area at the start of each new Congress (every 2 years) to offer complimentary AFA Membership.
	
	
	
	
	
	
	
	
	

	2e. Chapter invites local/state/national politicians and/or staff representatives to chapter events.
	
	
	
	
	1
	
	1
	
	1. Invite and socialize with Congressional Leadership to annual awards banquet.

2. Attend and socialize with Congressional leadership over breakfast at AFA National Convention.



	2f. Chapter (with local aerospace industry) makes contact with industry leadership to build relationships, including inviting industry participation in and support for chapter events.
	1
	
	1
	
	1
	
	1
	
	1. Contact with industry leadership to build relationships, including inviting industry participation in and support for chapter events. 

	3f. Chapter (near AF installations) makes personal contact with senior officers/NCOs at least once per quarter to build USAF leadership-AFA-relationships.
	1
	
	1
	
	1
	
	1
	
	1.  Visit with Senior Leadership.

	3g. Chapter (near AF installations) contacts the Base Education Officer at least once per year to build awareness of AFA scholarship and grants opportunities.
	1
	
	
	
	
	
	
	
	1.  Contact Base Education Officer.

	4d. Chapter implements membership retention program.
	
	
	1
	
	
	
	
	
	1.  Implement Membership retention program.

	
	
	#
	
	#
	
	#
	
	#
	

	FOR STATE USE ONLY – DID CHAPTER MEET QUARTERLY GOAL?  (Include the number of events that qualify in the “Accomplished” column.)
	
	
	
	
	
	
	
	
	


All chapters must accomplish at least one of the other actions to qualify for 25 % of the support payment, unless two or more “Conduct/Support” goals were accomplished.  (if rosters, plans, and reports are submitted)  

	COMMUNICATIONS AND MEMBERSHIP
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	4a. Chapter publishes and distributes a newsletter quarterly (One advanced excusal authorized per year
	1
	
	1
	
	1
	
	1
	
	25 % IF YES

	4b. Chapter recruit new members totaling at least 0.75% of chapter strength per quarter
	1
	
	1
	
	1
	
	1
	
	25 % IF YES

	
	
	
	
	
	
	
	
	
	

	
	
	#
	
	#
	
	#
	
	#
	

	FOR STATE USE ONLY – DID CHAPTER MEET QUARTERLY GOAL?  (Include the number of events that qualify in the “Accomplished” column.)
	
	
	
	
	
	
	
	
	


	STATE GOALS
	P
	A
	P
	A
	P
	A
	P
	A
	

	3k.. State annually selects a State Teacher of the Year
	
	
	
	
	
	
	
	
	

	2b. State annually makes personal contact with each Senator or his/her staff
	
	
	
	
	
	
	
	
	

	2d. State contacts each Senator (or staff) at the beginning of each new Congress (every 2 years) to offer a complimentary AFA Membership
	
	
	
	
	
	
	
	
	


	Note:  “P” = “Planned” and “A” = Actual.  Place the number of events planned or accomplished next to the appropriate Goal for the Quarter.
	Jan-Mar

Events
	Apr-Jun

Events
	Jul-Sep

Events
	Oct-Dec

Events
	Remarks: May be brief, but must contain sufficient detail to explain what you did. Always include the what, when, who, how many, how much, type of info). Expand in “Additional Remarks” section at the end of the report if necessary.

	
	P
	A
	P
	A
	P
	A
	P
	A
	

	OTHER CHAPTER ACTIVITIES
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	ADDITIONAL REMARKS (Please reference Para  and sub Para number (i.e. 2a):

	1.  
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